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iz el graal oleasure and a deep seqse ol

responsbility that | present the Independent

Corcupt Practices zrnd OLher Relzted Offences

Commission's  {IC™0)  Strategic Pan far
2024-202%. Tnis comprehensive alan marks z
signTeant milestone in our cngoing fight aganst
corruotion and our unwavering comm tment to
fostering integrity and good governance across
Mgeriz. Importanty, this plan s intrinsicaly
al'gned witn the priorities and abjectives aid out
in The Matianal Anti-Correption Strategy (2022 -
2028) Action Plan 2024, aswel as other relevant
anti-corruption  'mplementation framewarks

The deveopment of th's strateg’'c plan would
not have oeen possiole without the ‘mmense
contributicns and unwavering support of the
esteemed Board of tne Commission. Their
ins'ghtful  guidance, strategic wsion, and
dedicaticn to the cause of fighting corruption
have been instrumental in shaping this rooust
and ‘mpactful roadmag for tne years ahead

extend my deepest gratitude to each member
af tae 3pard for theirinvaluable contributions,

learned from cur previous strategic olan
(A075-2023),  this new  plan nas  been

Buiding upon the successes and essons

metculausly crafied through a collabarative
and reflective process. We nave cigorausly
assessed  our past perfarmance,  ideatifed
areas for improvement, and incorperaced
ke learnings to ensure a more imoactfu and
sustainzble aoproach to combating caruptiog

The ICPC  Strategic  Flan  for  2024-2038
ermbaodies our renewed dedication Lo achieving
a corruption-free Migeria. It encomoasses a
comprehensive results framework, integrated
undelivered activities from the previcus pan,
and strategic  activites  aligned  with  baoth
national  and  sub-nationa anti-cornuption
strategies. The develapment of a rooust
Men'toring and Bealuation (MEE] oparaticona
frarework will further enhance our abiity
o track progress, ensure accountabilty, and
maks data-driven  adjustments  as  feeded

My ocecsanzl policy thrust s clear pricdtize
cor-upbion prevantionwh’le mainta'ning 2 strang
enforcement locus. By eading with integrity
iraavation, and the strategic wse of technology
wee wil shrive [or greater efliciency, effectivensss
and transpacency  in our operalioas and
irn o the oreader fight  against  car-uption

It is with great pride that | oresent th's 2024-
2078 Strategic Plan. | urge all stzkeholde-s -
gorerrment agencies, civil society arganizat’ons
the private sectar, and the Ngerian peope
- o jain wsoinoits effective implementation

Together, lat us creale a Ngeria whes

mtegrity and  accountasility orevail,  tor

the greater good of our beloved natios

P Muso Aligu Acdowss sun

Rl Chsirmrar,
Aoy Aindd
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@ 1. BACKGROUND

N our nagang commitrent ta combating carruption in Miger'a, the Independent Carrupt Pract'ces and
Ciher Related Offences Commission ((CPC) recaga’zes the critical imonrtance of strategic planning,
Chueimital 2004-2008 Strategic Plan, whlle a significant step, faced challenges in implemeatation doe
ke 2 disconnect between formulation and execut’'an, These lessons learmed informed our 20032007
Strategic Flan, developed in colaborat'on with the 2epartment for International Development’s Just'ce
far Al (14A) arogram. This alan, coupled witn & rebust Maonitoring and Evaluation (ME&Z) Framnewark, saw
censiderable success, as affirmed by a 2017 performance review attended oy stakehalders including
JFID,

Jetermined 1o build upan this progress, in Movenbes 2018, we partnered with the Erit'sn Coundil's
e af Law and Anti-Carrupticn (RoLAC) Programme for a three-day warkshop on organizatona
strategy development, This workshaop faciltated a thorough review of lessons learned from past strategy
implementation, paving the way far a new strategic plan that aligns with the abjectives of the Mationa
Anti-Corruction Strategy {NACS) 20172021, It also underscored the need far a Change Management
Committee 1o guide implermentation and ensure qur strateg'c goals remain relevant and act'onable.

We are confident that this metculous and collaoo-ative aporoach to strategic planning will ot
ony enhance the effectiveness of our anti corruption efforts out also foster a culture of continuaous
imnprove ment within the [(CPC We remain steadfast in our commitment 1o transparency, accountabi iy,
and goog governance, and we invite all stakeno ders to jo'n us i this vital endeavour
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2. THE INDEPENDENT CORRUPT PRACTICES AND OTHER
RELATED OFFENCES COMMISSION {ICPC)

51 2.1 ESTABLISHMENT

lhe ICPC was establishod with the enactment of the Corupt Practces and Other Related Offences At
2000, when the Establishment 8ill was signed inte law by Nigena's formes President, Chiel Glusegun
Obasano an (e 13th June 2000, Subsequently, the Commission was inaugurated on the 29th of
ACpLemDe” same yaar.

The grmary mandate af the Commission as encagsulated in section & of the AgL 2000, s ealorcemenl
Ciraugh investigation and prosecutian; prevention through sysbemn study and review and coruplion fisk
assessmenkand puilic educalion through enl'sting and Mestering oublic suppart in combating cormaplicn,

The ena Code and the Criminal Code which wers in existence before the enactment of the AL contan

provsons meant [oorohibil corruptan and puasa e cormuol Sowever, The enactment al tie Acl
setling up Lhe ICPC marked tha Trst Ume a speca ized agenoy was eslablshed ta fighl carruptian,

2.2 LEGISLATION

Tne At = made up of 71 Sections:

a B8 B

Section 1: Section 2:

Lres the At taroretation of the A

Sections B-26; Sections 27-42; Sections 43-52;

Ctrences and penalties

-

Sections 53-60: Sections 65-71:

Felate to eyvidence Geneqal provisians
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ADArT from sections 8-26 as noted albbove, sections 28 as wel as section b4 of the Act zlso cover offences
and their cenalties. The warious offencas have been broadly Erouped INTo BNt Classeas, i.e.

Secrons B,17,19,24 =ratification

Sectans 89101819.21,22.23 Bribery

Secl'ans 12,1319 Fraud

soclan 14 Pastal Crimes

Secrans 16,2564(3) False Statenents

Secton 15 g.0elbeate “rustratan of nvestigation
Secran 25 Conspracy

Sect'on 28 Concealment of Informaticon

Section 61 (2 al the Act also ermpowers the (CPC (o prosecute a oublic offices or any other person far (e
offences of bribery, coruption or any etier re ated offences committed by such pul ic afficer or othe-
persoas contrary toany laws nforce before or aftes the caming into effect of the At

2.3 INDEPENDENCE OF THE COMMISSION

The Independence af the Carmmission s guaranteed under section 3 (14 of the Act, though te
Camrnission draws 15 fund thraugh the National budgetary arocess, Legislalive oversight s perfarmed
b the Coramitiees on Anti-Corruplion af the Naticnal Assemoy, namely: The Senate Commitiee o Ant
Carrupticn and Finandial Crimes, and (e Bousa of Representatives Comanities on A-Cormuplion,

2.4 STRUCTURE OF THE COMMISSION

The Act stpulates that the Board of the Commssion s1al comprise a Cha'rman and twelve members,
owi from eacn of Migeria's six geopoltical zones. Appointments are made by the Presicent, sub’ect td
Senate confirmation, with emphasis on integrity. Bafore assuming office, appointees must declase their
assets and labilities as per canstitutianal requirements, A Secratary, appointed by the President, assists
r1e Chairran, overseeing record-keeping and siaff adm nistratan, The current Chairman and Secretary
[ 09 Cammission were appointed by Presdent Bola Ahmed Tiaubd on e 17th Qoober, 2023, Te
Chairman nolds significant powers, including ssuing Standing Orders for operational efficency, as per
Section 717 of tne A
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and Statistics (PRS)
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ICPC ACADEMY

Tae Anti-Corruption Acade Ty of Migeria (ACAN] which serves as the training arm of the ICPC is siwated
at keffi ' Masarawa State. It has the mandate of developing tne capacity of staff to function optima ly, as

povernance, accountabiity, transparency, 'ntegrty, t7'cs and cthers that wauld contrbute to 'i-'I-.'I|’|;.:; of

coTUpton inthe country.

@ LOCATIONS

e Headguarters of (e 1CPC is situsted nAbu s, the Pederal Capital Territary [FCT) The ACl empowers
the ICPC to establisn one ar more offices in 2ach state of the federation and the Federal Capital Terr'tary

Presanly, the ICP0 has affices in twenty-one {27) states of the federation while the tatal stafl strength s
oe thausand ane hundred and eighty-Dee (118E].

Adamawa
F ateau
Taraba
Eenue

States with ICPC Offices
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3. LEGAL AND INSTITUTICNAL MEASURE ON ANTI-
CORRUPTION WORK IN NIGERIA

@ 3.1 ANTI-CORRUPTION INSTITUTIONAL FRAMEWORK

Jefare the enactment of the Corrupt Practices and Other Related Offences Act, 2000, Nigeria already had
statutary anti-carruption institutional framewor<s, The 199% Constitution, as amended, establ'sned the
Code of Conduct Bureau and Code of Canduct Tribuqal. The former receives complaints and condocs
iwest gations, reterting cases of publ'c officer vinlations 1o the atter for adudication.

Subsequent anti-corruption frameworks were Acts of Parliament aimed at strengthening Migeria's anti
corruption efforts;

® The Corrupt Practces and Other Related Offences Act, 2000, estzblished the independent
Corrupt Practices and Other Related Offences Commission (ICPC) to enforce, prevent, and
garmer public supoort against corruption,

& The Econamic and Finandal Crmes Act, 2002, estaalished the Economic and Financal
Crimas Commission (EFCC) to enfarce aws on economic and financial crimes

® The Punic Procurement Act, 2007, estab ished the Bureaw of Public Procurement
{B27) o regulate procurement in Migenia,

& The Migeria Extractive ndustry Transparency Initiative (MEIT)) Act, 2007, established YME T o
ensure transparency in paynents made by extractive industries to the federa goverament,

* The Maney Laundering {Preventicn and Frov'bition) Act (MLPPA) 2022 addressed maoney

lauadering anc assodated ored'cate offences. The M_PRAZ0ZE provided for the estab'sament

o7 the Soedial Control Uit against Money Launderng (SCUML) with the E=CC as a dedicated

regulater tor Designated Mon-Fnaacal Businesses and Professionals,

The Proceed of Crime (Recovery and Management) Act (FOCAY 2024 provides the bas's tor

effect’ve and effident management of praceeds of crime offences as well as the disposal of

As5ers,

® The Federal Executive Council agoroved the National Anti-Corruption Strategy for the Tirst
time 'n 2017, and the implementation spanned from 2017 ta 2021, To ensure the effective
delvery of the objectives of tne Strategy, t1e MACS 2017 - 2021 was further extended for
implernentation tor another fhie vears, Eftorts were made by the Cammission o irmple et
the NACS Dy allgn'ng 1ts Strateg'c Plan 20715 - 2023 with the NACS, The Commiss'on has alsc
made z deliperate effort 1o 2'gn this current Strategy with tne new MACSK.

Alsa, the Migeriz Finandial ntelligence Unit {(NF U became autanomous through the NEILACE

2018, nousad within the Central 2ankof Migeriz. It aims 10 enhance finandal intellgence managerant
and comoat money launder ng and associated crmes. The Spedia Conto! Unitaga’nst Money Lauadering
$ECUML) was also established to combat maney laundering and terrarist finanong.

Administratve units 'we the Budger Offce of the Federaton, Technical Unit on Governance and
Anticarcuption Reforms (TUGAR), Inter-Agency Task Tear (IATT), and Presidential Acvisory Commictes
Against Corruptian iPACAC coordinate, monites, and evaluate anti-cormupton and govarnance init ativas.
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I
gﬁ% 4. FRAMEWORK OF THE ICPC STRATEGY
I

4.1 UNDERLYING REASONS FOR THE STRATEGY

M Strategic Plan is @ fundamental roadmap for any ogan'zation, oroviding a structured aoproach to
navigate future challenges and achieve desired oajecives. The WCRPC Strategic Plan serves this crucal
pu-pose, gu'ding the Commission towards its goo = througn o we | defined strategy. 1T acts as 2 compass,
cutlining tne Commission’s mission, collective cormitments, and timel nes for achieving set targers.

The plan is designed 1o be a comprehensive g, enabing te [CPC 1o assess its current state, detf™ e
priorities, outline the ©ath 1o success, allocate rescurces effectively, and Figorausly montar orogress
towards goal attainment. Tnis meticulous appredach ensures that the Commission remains focused on its
strategic objectives, maximZing Its impact i1 the fignt aga nst cormupoion

4.2 SCOPE OF THE STRATEGY

As the immediate precursor, the Strategy is & Fve-yeas medium-
term plan aimed at elevst ng the Commiss'on into a proficient
anti-corruation entity, 15 sCope @nComoasses review ng the
[CRZ and its ‘nterna capadity, operaticnal procedures, strategy
execuron for enhanced pertormance and goal attanmeant,
celivery af Mat'anal and Sulb-Mational Strategies cbjecives, and
overa | progress of the ICPC across Its operatons.

4.3 THE PROCESS OF DEVELOPING
THE STRATEGY

The ICPC Strateg'c Slan 2024-2028 was develooed through
4 rigarous oracess that commenced with a comprehensive
assessment af the 20122023 plans cerformance. This
evaluation identifisd key successes challenges, and areas for
Imeravement, informing the strategic direction for the new p an

Im colabarat'on with SolAl, a two-day retreat was held to
validate the new strategy. The retreat encompassed a thorcugh
rewew of the previcus plan, establishing a clear vision, missian,
and strateg'c chjectives. A robust results framewor< was
developed, strategic actvities were identfied and a igned with
national and sub-natanal strategies, and an MEF operational
framewenrk was estab 'sned to ensure effective implementation.

The faur Technical Sub-Committes reports on the 2024-2078
strategy were presented and subsequently integrated into
a comprenensve document by the Planning, Ressarch, and

Statistics Degartment
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)
;ﬁﬁq 5. STRATEGIC REVIEW OF THE ICPC

5.1 EXTERNAL ENVIRONMENT

The ICRPC coerates withina dynamicexternal erv ronmant characterized by evolving global socio-econcrmic
and oolicca landscapes, technological advancements, and the escalating tnreat of ransnational crmes,
These factors naecessitate an adaptive and “esponsive appraach to fulfilling the Commission's mandate.
Corrupticn, 3 @obal scourge, impedas national development and fuels social unrest. Its intrcate I'nks to
raney lauadering and terrarism finanging oose significant security -isks. n Migeria, the ICPC iz entrusted
witn the pivocta role of combating tiis menace through a three-pronged strategy: enfarcement,
prevantion, and public education.

The ICPC has demonstrated notzble successes 'n these areas. Enfarcement actions have yelded
significant results, while preventive measures such as Systems Study and Review and Corruprion Risk
Ascescments (CRAS) have bolstered the iategrity of public instituticns. The Cammission's eadersap
in capacdy-building initiatives, such as training for African Union anti-corruption agencies, furthes
Uaderscoras its Ccommitmant 1o Comoating Corruotion an a broader scale,

ugic education and mobilization efforts aave raised awareness and fosterad public padtidipation n
anc-carru otion initiatives. However, the fight against corructicn remains an ongoing challenge. The [C=C

CoNTnuously analyzes Ts strengths, weaknesses, oppordnities, and threats 1o strategicaly address
eme~gng ‘ssues and adaot to the eves-changing external enviranment.

5.2 SUMMARY OF STRENGTHS, WEAKNESSES,
CPPORTUNITIES AND THREATS (SWOT)

sw ot
N4
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EXTERNAL OPPORTUNITIES INTERMAL STRENGHTS

Enhanced Communication: Loveraging the
YEIR, C=PTI, and other inftiatves for strateg'c
cormmunication autreach,

Expanded Partnerships: Strengthening
collaporation with NaVEC, MALC, professonal
bod'es, privale sectar entitizs, and other relevant
stakeqo ders.

Strategic Alliances: Foslo ng parlaershins wih
Internatoral agencies and development partnars
[ MG DC, R AC, MacArthur Foundation, and
UMNDP

Inter-Agency Coeperation: Co/laborating

with otner anti-carruption agencies (ACAs) and
reelevant badies (BRP, NFIU, FIRS, arc) for effective
tor-uption combat.

Legal Framework Utilization: | =v=raging
existing laves and regulations (A0 A, POCA,
WLPPA, FOI At etcd 1o strengthen anti
coruption efforts,

Capacity Building: Fartnering with donor
agencies and institutions o enhance staif
competencies through training and retrain/ng
programs,

Technology Integration: Itlizing techno ogy
for effcient case tracking, legal advisary, data
analysis, and overall cperationa aptimization.

Public Engagement: Collaborating with O5GF
and JAGF Lo showcase (ne Commission’s
achisvements twrough events like the National
Summt on Diminishing Corruption.

Data-Driven Insights: Utilizing research data
and insights from sources like the MBSAUMODC
corupticon sunvey and Governande Index o
ifor policy develooment and implementation

Robust Legal Framework: The comprehensive
IC=C Ao 2000 aligns with UNMCAC requirements,
prowid ng 2 strong faundation for enforcemeant,
preventicn, and public engagement activities

Enforcement Capabilities: The Commizson
possesses special investigative and prosecutoria
powers Lo effectively combat carruntion,

Preventive Measures: Slhorily Lo conduc
Systems Study and Review and Corruption Risk
Asspasrnents in MDAS sirengthons proventive
£ffos.

Puklic Engagement: Ronust public
enl'gntenrment and education orograms ut ize
variaus channels to raise awarencss and ~nobil'ze
aganst carruption.

Operational Independence: Th= Comm'ssion
ma'ntains autenemy and s not sukject to
external palitcal interlference,

Mational Reach: Fresence in 21 states and the
FCT ensures naticnwide coverage and impact,

Experienced Workforce: The Commission
benelts fram a poal of competent, exparenced,
and high-gualty staff.

Optimized Structure: & stream ined
arganizaliona siuclure oromoles eli’cdency 41d
career development apportunities

Tralning and Development: The [CPC Acadeny
provides continuous training and retraining
apportunities for staff.

Knowledge Generation: The Academy's
research autput informs the developmeant of
knowledge-pased anti-corruption palicies,

Strong Reputation: The 070 is recognized as a
lead ng anti-cormuption agency, offering traivng
and ezpartise Lo punlic officials and Lhe gener s
publc




STRATEEK ACTION FLAN T0G4 - 1028

THREATS WEAKMESSES

Political Interference: Potential for paltical
pressue in cases ivaiing Politically Sxposed
Termnns {PEPE),

Funding Constraints: [nsuffcent fundng
hindering the Commission’s mandate
implermeantation

Legislative Delays: Delays in amending the
CRC Act to address emerging challienges.

Socio-Cultural Barriers: Frovailing soda values
[7at tolerate or encourage cormuot pracr'ces.

Legal Challenges: Disputes regard ng the 1£-0
Act's jursdiction and the Attarney-Generals nol e
PrOsec Ul powers,

Judicial Inefficiencies: Slow judicial processes
hindering timely resclution of cases

Organizational Threats: Potent’al for mesgers,
scrapings, or inter-agency rivalry that could
underming the Cormmissicn's mandate.

Security Risks: Threats to personnel safety and
Le intesrity of KT infrastructurs.

Resource Limitations: Lack af fund ag for
Aqti-Carruation and Transparency Units (ACTUS)
and akbsence of dedicared budget Imes for MDA
ACTU =,

Jurisdictional Conflicts: Increasing chal enges
from state governmeants regarding the autnority
of federal ACAS to investigate them,

Personnel Shortage: Inadequate staffing levels
at headquarters and state offices.

Inadequate Facilities: Insufficient offce soaco
for staff,

Training Deficiencies: \nsufficient trainng
and retrzin ng cpoortunities, particulary in
special’zed areas.

Operational Focus: Lmited commitment Lo
investigar’ ng non-oetition intellgence-led casas.

Centralization: Crely centra zed aperaticnal
structure, hinder ng state office autonamy and
creating cumbersome reporting lines.

Recruitment and Conduct Standards:
Absence of standardized recruitment orocesses
and a comorehensive code of canduct for staff.

Information Management: YWeak information
management system and lack of a centralized
data bank for Commizsian statistics.

Internal Controls: Inadeguate ntera checks
Lo ensure stall inteprity and accountabi iy,

Resource Constraints: [n=ufficient affice
enupment, tools, and resources for optiral
pe-formance.

Petition Processing: Laclk of definec timelines
far handling and pracessing petitions.

Low Morale: [ov staff morae due o
inadequate compensation, benefits, and career
dieve coment opportunities,

Bureaucracy: Excessive burezucratic processes
hinderng operational efMcency and agilibg.

Law Enforcement Culture: Vyoak [ow
enforcement culture and limited visioility of the
Cammission's achievernenls.
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5.3 STAKEHOLDERS ANALYSIS

Key Stakeholders:

Internal:
CPC Sraff

Governmental:

Civil Seciety Qrganizations (CS0s)
“ational Assemily (MASE)

Drher Anli-Carrualion Agencies (ACAS)
Sureaud of Public Procurerment (BRE)
Judiciary

invsiny of ustice

Minvsiny of France

Sudger Office

DMce of the Audtar-General for the Fedesation {OAUCE
Sational Surcau of Statistics (MES)

The Stacehalders Analysis 15 gresented in the Four Quadrant Mateix as fallows:

Quadrant 2
Address concerns

High 1.BPP

y of Finance

Quadrant 3
Partial involvement
1.Traditional /Religious

High
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NOTE:

Quadrant 1 (Low Influenced Low Interest); These slakenoders are kepl informed of the Commssion's
ackvities but require minimal engagement due Lo their imted influence and interest,

Quadrant 2 (High Influence/ow Interest): These stakenoders are crucial o Lhe Commission's success
as they oossess significant influence and can sddress the Commission's cancerns. Active engagement is
necessary Lo maintzin their supoorl,

Quadrant 3 (Low [nfluence/Hgn Interest). These siakeholders demonstrate a keen ‘niterest in e
Commission's work but have limited abflity to influence its gutcemes. Their engagement should o
focused on providing informaton and updates.

Quadrant 4 (Hgn Influencedtizgh nteresl] These are the Commission's most critica stakeholders,

possessing ootn Aign influence and high Tnterest. Their actve involvement and suooort are essent’a fo
e Commission’s overal success.

5.4 THE CHALLENGES

Are'ng from the SWOT analys's, the Comm'ssicn must address the ‘dentfied fssues o enzbe it o
cerforn L its optimal ootentials

5.4.1 Key Internal Challenges

State Office Alignment: _ack of Staffing Gaps: Shartage of soecialzad
coherent integraticn of s1ate office grofessionals (psychologists, accountants,
activities with the strateg'c plan's BWYErS, BTC.) 1o effective v execute the
oerfarnance evaluston and target Commissicn’s diverse functions.

Setng.

State Office
Capacity: n=uflicent
staff' g, funding, and
equipmznt at the 21
existing state offices
hrcder operationg
eftectveness,

Integrity Assurance:
Inadequale
mechatsms for
menitering and
ensuring thea 'ntegrty
of stafl conduct.,

Information Flow: nefficient Data Management: Absence of 4
nternal communication and central data bank o anline aortal far
nfarmation sharing impede timely data supmission leads o delays and

decision-making and collaboration, incamplete reporting.
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5.4.2 External Challenges

Financial Constraints:
Iraceg st fuwieg lirits
e CIRTIInISSIors Capatity
tes Com:UCE Trmprahen shie

sl 2anons.

[ DS LTIRS, prevart s

TeEasl RS, 2790 Fablic
awsrar CET EAigrs.

Legislathee Limitations:
ey ir amerding the
ICPC Aot and extsbing
deficizrcies hinger che
Commissior's ability
10 S0A0T to avehing
challerpes,

Internal Canflices of
Interest: | e loyalty of
BACA, statf responsiole
fiar ACTLs irigy Lue
COM promisedd waer
Cealrg with (e nal
CEFTUPTIGD FoLes

& cross-section of school anti-corruption club
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5.4.3 Strategies to address the identified challenges

Public Education and

Aweareness: Zorduct
SEMEIZETIGN SESSI0NG Data Management:
Judicial Collaboration: utilizing e Nations Technology Dimmlop ar arlire o
Engoge i oolaborative  proe o ety Poley UPErader Upeats dais nooal or upgrade Legislative
zassiorswith the MEIP), r-.]l_-|[|nn:_-|| ".::._'l T 17 wfrastruce. e thie exlsring ElarTronic Advocacy: Aovacats
[aiziary through e Comienlen NV, Ethips ardprovisestaf Decurrent Mansgemer BF SMENGATENE
Matinral ueicial Counc and | ntegrity Camaliance TEIN TR LD edapt Spsrerm (ELMA] for TJ-T"I'.E '—F’\-"'-Et
ai sl Natiore! Jus il '_-,:u-rec:v-:'i (105, 200 ta berhe roleal sreariined data li;":‘l fi-:ll e s
sivarie s, collectiar ard m=partirg efectiveness.

PR, ather relevart im'tistives

Communication

Strategic
Enhancement:

Stafl Wellare:

Intezrity Assurance: EMicient Case
Irealensat reecnznism= Management: Faablisn Dregln s Communication:
T} Sree Ernplay and depley Allmcare adoinoral
skilled camrmuricatars furg g rar radic 2nc

clear imelires for
¢ lingles, pracucsar

of irrarratiora
rrterizly, ann

corrgrebenshe
Cordiz 2rs of
Serv g ard erharce
reti-emmert L "—."'iL'.-
WAV s stal
i '.C||I"' COMmEmil i anor
Calels

free pEnn e Irtegriny
across multiple
chanrels to enhance

pubilic erpagemrent

penTan grocessing ard
ncrease ooz imeestigarior
ot non-petition
intelligence-led cazes.

chacks ard reses for
Cammissicn staff.
g pAraicen 3
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@ RISK ASSESSMENT

)

Assumptions and Risk

Assumption: |t 5 assumed that the government
wi | increase funding to enable the ICPC improve
its operations,

Risk: Inadequate funding oy the government to
[CPC will slow down the Commission's oograt'ons
and aciversely and affect its pericrnance.

Assumption: Collaboration with the Jud'c'ary wil
help in addressing the challenges in delay of tris
Lases.

Risk: ey in the trial of cases transmits wWroag
5 @1a 5 [0 cilizens giving the impression thal
pecple are not punished far cormiation.

Assumption: There will be less pol'tical
intefarence esoecially in cases involving
polit’cally exposed persons (PEP=) and
government will adopt zero tolerance stance in
the fight against carru ption and obsesve the rule
of law.

Risk: Despile independence of the Cammiss an,
there might be atemprs o intedere with o2
mandate by ooiticaly exposed persans (FEPs).

Assumption: Operational effectivensss wil not
be irmpaired by the existence of a numoar of
ACAS witn sirmilar mandates.

Risk: Continued competition and lack of
canrdination ameng ACAs will cause loss of
confdence in ICPC by the public and goverament,
leading (o dsbandment or lundamental
recrganisaton.

Assumption: The enthranement of ethics
Migeian saciety and revival of traditianal values
wi | enhance the quest for a corruption-free
Mige-ia.

Risk: The continued erosicn of ethics and
values 'n the society will make the efferts 1o fight
carruption more difficult.

Impact and Risk Management

Impact: ncomplete implementation of the
strategic plan would impact negatively on the
perfarmmance of the Commission,

Risk management: Projecr execution should
oe fexinle, innovative and cost-effective,
Leveraging on |low-hanging fruits that will ‘moact
o Commission's performance and taking
advantage of donor partners to cnampion some
< actvities.

Impact: Wrong perception of the people aoout
the inallity af the Judiciary to try carruption
C3Ees.

Risk management: Ensure close colsboraran
witn the Judiciary through the Migerian 3ar
Associat'an, Mational Judicial Council, Mationa
Judicial Insrrure, et

Impact: Selective enforcement of the ant”
carrupton laws may maxe the geople see the
anti-corruction campaign as a charade,

Risk management: Enzure enforcament o Lha
[CRC mandate and obsarvance of the rule of 13w

Impact: Overlapping of functions will reduce
poeratianal effectiveness and public susoort for
ACAs

Risk management: [ZFC should focus on s
nandate and area of competitive advantages and
OB proactive In nter-agendy cooperation.

Impact: Distorted value system wnich g arifies
‘I-gatten wealth as well as ethnic and religicus
differences wil aid corruption

Risk management: The RNationzsl Fthics anrd
Integrity Palicy, Ethics and Integrity Complance
Seocecard, Mational Values Curriculum and olhes
“elevant initiatives should be used to educate
217d enlighten the cublic. Stakehaolder groups will
a 50 be enlisted,




Assumption: The dep oyment of relevant
technalogy will enhance the Commission’s
perfarmance.

Risk: Failure to deploy technology will leave
the Commissian behind 'n meeting up with the
benefits of techneological innovations,

Assumption: The amendment of 11 Act by the
Mationa Assernbly will make the Commission
mere proactive and effective.

Risk: Putting the blame on the existing law wi |
anly divert the Cemmission's attention fram its
duties.

Impact: An amended act will empower the
Commission to tackle diverse modern and
evolving farms of Corruption.

Risk: Advocate for the amendment of the Act,

Assumption: I[CPC wil make recoveries of
proceeds of crime and restrain funds from being
unnecessarity and fraudulently released/spent by
the Government.

Risk: Resistance to CEFTI and ather such
activities by Legislatars, The Strategic focus of t1e
Commissicn may not prioritize recoveres and
restraints.

Assumption: |CPC wil enhance its stratagic
communicaticns activities and channels to
imprave engagement with the puolics at all

levels {on social media, at the grassroots, ete) for
pasitive bemavioural chamge, and institutianalizing

Integrity.

Risk: Inadeguate funds and specialized staff
with requisite skills to fully deploy strategic
cormmunications,
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Impact: Technology 1as often been used
wrangly to oerpetrate corruption but deployment
of tech in ICPC will greatly enhance the fight
against corructicn.

Risk management: “eed to constantly update
ICT infrastructure and build staff capacity to
adapt to technological changes.

Impact: An amended act will empower the
Cammission to tackle diverse modern and
evolving forms of Carrugticn.

Risk management: Advocate for the
amendment of the Act.

Impact: Loss of integrity and credibility in the
eyes of (e stakeholders and the general the
pukb ic.

Risk management: “2ed 1o conduct periodic
integrity checks and tests on staff of the
Cammissian.

Impact: Recoverias will enhance the image
of the Commission, make funds avalable ta
the government and subsequent y, to the
Cammissian.

Risk Management: Enhance activites
towards POC tracking and recovery, CEPT,
Systems Studies and Reviews, Corruption Risk
Assessments Lo Increase the level of recoveries
and restrainis made,

Impact: Increase in the Commission's strategic
communicat’ans activities will ennance the image
of the Commission and help bring about the
change that the Commission wants to sea in the
sec ety

Risk Management: Emgloy and post officers
wth reguisite skils in multiple communications
channels to the department. Yote funds

for radia & TV jingles, oroduction of skits,
informaticnal materials, etc,. Increase channels of
cammmunicatans.
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7. STRATEGIC PRIORITIES & RESULTS FRAMEWORK

71 THE ICPC APPROACH

Felowing a comprenensive assessment and evaluat’an, the Coemmission has determined that its existing
Vision, Mission, znd Core Values ramain stralegiczly al'gned with the optimal execation al iLs r'part’Le
mandale encompassing Enfarcement, Prevention, and Public Education and Mobilization. The dacizsion
to reta’n these foundational elements underscoras taeir endusing relevance and efficacy in guiding the
Commssion's operational framework and strateg'c coject’ves.

7.2 ICPC'S VISION, MISSION AND VALUES
The ICPCs vision serves as its guiding princiale, encapsulating the Cammission's long term asorations

and short term abjectives. The ICRPC 's steadfast 'n its commitment to difgently pusue the ~aalizat’'cn of
this v's'an.

VISION

A Migeria free frarm all farms of corruption

MISSION

Ta rid Migeria of carruptian tiraugh lawful
enfarcernent and preventive measures

Soard members and the Chairman ICFC during the Strategic Action Plan Development Workshop in Lagos



STRATEEK ACTION FLAN T0G4 - 1038

VALUES:

The Commission has a setof fundzmenta va uas that support the imaementzton of the strategy shared
by the Beard, Management and staff. The ICPC is unequivocaly committed ta these values iq al its
interact'ons. The acranym of ACTION = adopred.

Accounkability: . pholoing,

rhe Fighesr srardarns of
prafessicnalisn, ciigsatk ulfilling
resannsial fies ir accordance weh
Best praciices, 20 demarsrating
LIEyErin § commitment b
cunpetEre ard elh cal corducl,

Collabaration: Fousnrg & o olre
of tearmwinrk ard coaperator, whee
inciicuals actiesby supenr, ard
COrr plement e3sn STI8rs affrrms 1o
dclieve sk aren objectves,

Tenachty: Domislidn
urndwerie g el vaior,
determingl g, =0
[erseverarde the
pursuit af goals, wilz

& iy eficienoy
SN 8 resu bs-oeten
gparesach .

@0 Integrity: Actirg with
irnpzrsility, cesty, sed

trasspar ey, skvays priortizirg
tha pulic inlssesl aas

uphils g the Fighest f-ical
SlANCACE.

Murturing Excellence:
Cultivazmg a culture of
ot s larr g

an: deselogrenr,
ZroaUTagire irnowatian,
ane: soraistently sening
for the highest stancecs
ab pefarrares arn
srviie celvery

VALUES

Ownership: Ta<ng full resoonsiity
Fee iroiv caal s ol eclive actions,
'_'."‘il.lll"g Sar ST Ir LS I i,
715 @502 The delhery of nigh-
quzlicy ~esults k=t meet or exceen
esabished perte-mence stanoands

For the Commiss'on, these values are not just a set of words but agreed ground cules. The fol owiag
mecnanisms have therefare besn put in oace 1o ensure compliance:
# Deoloyment of reevant ICT 1o help create 2 cuture of efficiency and improved communication;
# Coatinucus traning and recsientatian to eqsure profess'onalism, maintain high erv'ca
standards and encourage tearwwiork, and
* Derformance montoring systems 1o sustain a culture of accountabilty and excellence.

7.3 KEY OBJECTIVES

Annexutes 1, 2 and 3 contain the ful Results Framewor <, ICPC Pefarmance Monitoring Matrx and 127C
W & E Cperaticna Plan respectivaly that support this Strategic Plan.

Thie key abjectives derive from the vision and mission statements set out the pricrites for the Cammiss’an
ower the mext five years. The aim is to strengthen the performance and relevance of the ICPC in tac<ing
coruption 1 Nigeda. The objectives are further elzborated through identified Outcomes and e
Ciperational Plan that indicate the Outputs and Key Activities (See Annexures 1, 2 end 3 at cages 27, 28
and 40 respactively for details). A surnmarny of the <ey oojactive is presanted below:
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STRATEGIC OBJECTIVES

1 Mera Effective Channels and Processing of 2etitinas, Ivestigation and Prosecutian of Carrupticn
Cases

2. Reduction of System-nduced Carrupt Prachices

3 Fffective Maballization of the Citizenny ta Fight Carruotion

4 Effective Recavery and Manage-ment of Praceeds of Carruotion & Other Related Offences
Slrcreaze Managerial Effectiveness and Institutional St-engthening of [ICFC
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8. STRATEGY IMPLEMENTATION

CARE for Impact:

The Commissionis embarking anan imaostant journaywith the CARE far Impact initiathee, a comprenensive
strategy designad to revitalize the organization and sal dify 'ts position as Miger'a's premier anti-corrupt'an
autnarity. CARE, an acronym for Culturs, Accountaolity, Responsiiol ity, and Effidency, embodies the core
prindip es that will guide this strateg'c shift.

Culture:

AL the heart of CARE is a cultural transtormation. The CRCis committed to fostaring a col ective ethos
t1at emiaodies the fundamental arincio es outlined i1 the CPC Ao, emphaszing its identity as a law
enforcement agency first and foremost. This wi | be achieved tirough compranensive caommunicaran
and training programs designaed o instil a deep-rooted understand’ ng of the Commission's vz ues and
ethical standards. A recagnition and reward system will further incentivize cehaviours aligned wita this
des’red CUTUre.

Accountability:

The strategy places a strong emphasis on accountabil 'ty at all levels. The I[CPC will reinforce transaarency
and answeraoility by implementing 2 robust performance managament system, conducting regu a-
audts and reviews, and estzblisning a transoarent reparting mechan'sm for ident'fying 214 addressing
potenta misconcuct. Thls unwavering cormtment t accou ntability will ensure that the Comm'ssion's
ACCCNS ane apen i scruting and that its 51aff are aeld ta the hignest standards of integrity.

Responsibility:

“roactive respons’hilty is a key element of the CARE for moact approacn. The [CRC will enhance its
risk assessment and management processes 1o aroactively identfy and mitigate pofential corupton
vilnerabilties. Additionally, educatianal and awaseness programs will be developed to foster a culiure
of ern'cal behavious and encourage staff to take cwnershio of tueir resoonsibities. By emnphasizing
praactive measures, the Cammission aims to prevent corruotion before it ocours and pramate a more
respansible and ethical sodety.

Efficiency:

Operational efficiency is the final oiliar of the CARE for Impact strategy. The Commiss on s cormm tied ta

stream ining its ivternal orocesses and procedures, eliminating redundandes, and optimizing rescurce
utihzatica. This will be achigved through imvestments i1 moden technalogy ang digital taals, ongoing
“aining and gevelapment opportunities for staff, and a focus en coatinuous  mprovemant, By enhanding
eperationa efficiency, the Cammissionwillenzure 3 swift and effective response to corruotion challenges,

The CARE for Impact 'nit ative represents a thoughtful ws'an for the future of the ICPC. 3y add-essing re
chal enges of chroac underfunding, skills and casacty deficits, and poor infrastructure, the Cammiss an
i5 gaving the way for a rnore effective, efficient, and eti'ca organization. Through this strategy, the 1220
wil sUenglhen ils reputatian, increase public rust and wtimately achiove its slrategic objectves 7 e
orgcing hatlle against carruntion in Migara,
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9. MONITORING & EVALUATION (M&E) FRAMEWORK
FOR STRATEGIC PLAN IMPLEMENTATION

Purpose:

The MAEE framework is essential for ensuring successful mglementation of the |CPC's strategic olan, It
crovides toals and orocesses to measure progress gga nst planned objectives and outcomes, enakbl ng
data-driven decisian-making and course correct’on as needed.

Components:

1. Results Framework:
& Jefines key performance ind'catars (KPIs) for assessing plan oprogress
® Tepicts causal linkages between m'ssion, oojectives, and expected impact.
2. Performance Monitoring Matrix (PMM]):
® “art 1 {Summary); Identifies responsib & depatmentzfunts and aggregate targets
far each €P| aver the five-year pan oerod,
® Zart 2 {Detai): Jefines specific indicatoss, ua'ts of measurement, data sources, and
targets for each level of expected esulis.
3. M&E Cperational Plan:
# _inks planned abjectives, outcomes, outputs, and key activities,
& centifies responsible functional ua'ts for ach’evng resuls,

Reporting and Review:

= Perigdic reporting (quarterly, half-yearly, anua by} 07 plan activities.
* Confinuous review ta ensure strategics remain relevant.,

® CQuatter'y meetings with progress repos coqveyed via a dashboard
o “#ceptional reporting to the Cha'rman/Board waen necessary

ICPC Results Logic: A Framewark far Achiew'ng Anti-Carruntion Goals

The Independent Carrupt Practices and Othes Related Offences Cammissian (CPC) remains sreadiast
i1t missTon o eradicate corruation o Ngers traugh lawial enfarcemment and preveniive nmsasures,
Te achieve this averarching goal, e Commisson has defned five strategic objectives, each with
correspanding curcomes that will drive its efforts

LR
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Enhanced Case Management and Prosecution: By =staclishing more effective channels for processing
[ZL‘[IRIUI"I‘:-_ streamlin NE LA “'I.-_Ir'A:EJ;I'_".'rII_""II,_ and improw Ng I'IL-'!_“:.[I.E::I|_ an and prosecution L:iF_’.—_I|_fI| ties, the
ICPC aims to expedite the resolution of corrupt an cases and increase the rate of successful prosecutions,
This will deter potential affenders and contribute to a more just and accountable scciety.

Systemic Corruption Prevention: The (CPC recognizes that corruption is not meraly an ndividual act
but often a systemic issue. By strengthening mechanisms for corruption prevention, such as conducting
thorgugh system studies and risk assessments, the Commission can identify and address valneraniities
in public institutions, ultimately reducing the osponunities for Corruption Lo ooour.

Citizen Engagement and Mobilization: Reccgnizing the power of colective action, the |CPC seeks
tc mobilize the citizenry in the fight against corruption. Threugh increased public enlightenment and
mass mobilization initiatives, the Cammiss an 8 ms to raise awareness, foster a culture of integrity, and
empower individuals to report corrupt practices, thereby creating a mare active and vigilant society.

Effective Asset Recovery and Management: Recovering and managing the procesds of corruptian
is crucial for both justice and deterrence. The 122C will prioritize improving its capacdity for asset tracing,
recovery, and managemeant, ensuring that ill-gotten gains are returnad to the Nigetian people and that
corrupt individuals are not able to benefit from their ilict activities.

Organizational Strengthening and Effectiveness: The |CPC understands that its success depends
on its internal capacity and effectivenass. By focusing on improving management practices, fostering
a positive arganizational culture, anc investing i1 staff development, the Commission can enhance its

cperational efficiancy, effectiveness, and averall impact in the fight against corruption.

wo i

= IDEA

INDEPENDENT CORRUPT PRACTICES & OTHER RELATED
FFENCES COMMISSION [ICPC) IN COLLABORATION WiTH
LE OF LAW AND ANTI-CORRUPTION PROGRAMME
[ROLAC)

HOLDS A

{ STRATEGIC PLAN WORKSHOP
. CHAIRMAN'S MEDIA BRIEFING

JOAY, 20TH TO TUESDAY 30 2e (O 900 AMDALY

IKEJA

@ Lacos )
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