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Established by the Corrupt Practices and Other Related Offences Act 
of 2000, the principal mandates of the Commission are as contained in 
Section 6 (a – f) to:

c.
Instruct, advice and assist any officer, agency or parastatal 
on ways by which fraud or corruption may be eliminated or 

minimized by such officer, agency or  parastatal;     

Receive and investigate complaints from members of the 
public on allegations  of corrupt practices and in 

appropriate cases  prosecute the offenders;a.

b.
Examine the practices, systems and procedures of 

public bodies and where in the opinion of the Commission, 
such practices, systems or procedures aid or facilitate  

fraud or corruption, to direct and supervise a review 
of them;

e. Educate the public on and against bribery, corruption and 
related offences; and

Advice heads of public bodies of any changes in practices, systems or 
procedures compatible with the effective discharge of the duties of the 
public bodies as the Commission thinks fit, to reduce the likelihood or 

incidence of bribery, corruption and  related offences;d.

f. Enlist and foster public support in combating corruption.

COMMISIONS MANDATE 
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A Nigeria Free From All Forms of Corruption 
& Corrupt Practices.

VISION

MISSION

To Rid Nigeria of Corruption Through Lawful 
Enforcement & Preventive Measures.

CORE VALUES

Professionalism, Integrity, Dedication & Tenacity,
Excellence, and Team Work.

ICPC HEADQUARTERS 
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The state shall abolish
all corrupt practices and 

 abuse of power Section 15(5)  
of the 1999 constitution
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APPOINTMENT OF CHAIRMAN
AND BOARD MEMBERS

THE COMMISSION AT A GLANCE

The Act also makes provision for the office of the Secretary to the Commission who shall be 
appointed by the President.

The establishing Act, the Corrupt Practices and Other Related Offences Act 2000, tates that “the 
Commission shall consist of a Chairman and twelve (12) other Members who shall be persons of 
proven integrity and shall be appointed by the President upon confirmation by the Senate”.

Section 3(3) of the Act spells out the constitution of the membership of the Commission - two of 
whom shall come from each of the six geo-political zones of the Federation. Membership is 
drawn from the following categories of Nigerians:

G

A Retired Police Officer of not below the rank of Commissioner of Police;

A Legal Practitioner with at least 10 years' post-call experience;

A Retired Judge of a superior court of record;

A Retired Public Servant not below the rank of a Director;

A woman;

A youth not being less than 21 or more than 30 years of age at the time of his or her 
appointment; and

A Chartered Accountant
The tenure of office of the Chairman shall be five years while that of the Members shall be four 
years and either may only be re-appointed for another term. The Act also empowers the 
Commission to appoint, deploy, discipline and determine the Conditions of Service of its staff.

The year 2020 marks 20 years of the existence of ICPC. A careful evaluation of the Commission's

The Independent Corrupt Practices and Other Related Offences Commission (ICPC) was 
established by the Corrupt Practices and Other Related Offences Act 2000, which was passed 
into law on 13th June 2000. The Commission was formally inaugurated on the 29th of September 
2000. The core mandate of the Commission is the enforcement of anti-corruption laws, 
enthronement of corruption-free practices and procedures in Public Organizations and corporate 
organisations or bodies or institutions, as well as educating the public on the ills of corruption with 
the view to enlisting their support through mass mobilization. This giant stride in the establishment 
of the Commission came on the heels of the democratically elected administration of President 
Olusegun Obasanjo.

activities over this period reveals that appreciable success has been made in the anti-corruption 
crusade. In pursuance of its mandate, the Commission has taken the fight against corruption to 
every sector of the economy and to all levels of governance. The 2nd Strategic Action Plan for the 
commission took off in 2018. The SAP was designed to methodically guide the Commission 
towards achieving her stated and clearly defined goals and objectives.



CHAIRMAN’S REMARKS
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Under the prevention mandate, the Ethics and Compliance Score Card (ECS) 
which was first developed in 2015 was renewed and deployed in April in some 
Ministries, Departments and Agencies (MDAs). A System-Study and Review 
(SSR) of 201 Ministries, Departments and Agencies was conducted by the 
Commission to identify personnel and capital budget utilization infringements of 
the appropriation and financial regulations and to take enforcement action and 
make recommendations to relevant stakeholders.

The Constituency Project Tracking Group (CPTG) was developed to enhance 
implementation of the enforcement mandate of the Commission. The first phase 
covered 12 states across the six geo political zones and lasted from April to 
September 2O19. During the exercise the Commission recovered farm tractors, 
vehicles, ambulances, hospital equipment and other social services as well as 
diverted public funds which have been tracked, captured and returned to citizens 
who are the rightful beneficiaries. In addition the ICPC has recovered movable 
and immovable assets worth billions of naira from different categories of public 
servants including Ministers, Governors, Heads of Ministries, Departments and 
Agencies, Local government officials, Academicians and private citizens most of 
who have been charged to court.

ince the new Board took over the mantle of ICPC leadership in February 

S2019, deliberate efforts have been set in motion to strengthen the 
Commission's enforcement, prevention, public education and 

enlightenment mandate.

In November, 2019 the ICPC organized the first ever National Summit on 
Diminishing Corruption in the Public Sector which was declared open by 
President Muhammed Buhari, who also presented Integrity Awards to 2 
outstanding Public Officers. Over 400 participants attended the summit including 
government officials, Members of the diplomatic Corps, development partners 
and Civil Society Organizations. Key findings of ICPC enforcement and 
preventive actions were presented at the summit which featured five technical and 
interactive sessions. The summit made useful
recommendations for improving the implementation of the Commission's 
mandate especially the prevention measures and citizen mobilization.



2019 ACTIVITIES OF THE COMMISSION PRESENTED IN A GRAPHICAL FORM:
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ETHICS AND INTEGRITY COMPLIANCE SCORECARD
The Independent Corrupt Practices and Other Related Offences Commission (ICPC) under 
its preventive mandate in Section 6(b-d), developed an Ethics Compliance Score Card 
(ECS) in collaboration with Justice for ALL (J4A)DFID in 2015. The Commission did the pilot 
deployment of the scorecard in some MDAs in 2016. The ECS was reviewed in 2019 in 
collaboration with the Successor Rule of Law and Anti-Corruption (RoLAC) programme with 
inclusion of corporate governance indicators. The reviewed ECS was recently deployed in 
April, 2019 in 108 MDAs. In addition to the analysis of the outcome by the Corruption 
Monitoring and Evaluation Department (CMED). The Development Assistance Initiative 
(DAI) was also commissioned to carry out independent analysis of the deployment.
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CONSTITUENCY PROJECTS TRACKING 
GROUP (CPTG)

15

Over the years, there have been increased complaints by citizens regarding shoddy 
completion, non-completion or outright non-execution of constituency projects in their 
localities, in spite of huge budgetary release by the Federal Government. It has been 
reported that constituency projects are used as a conduit for the diversion and
misappropriation of public funds through the implementing MDAs.

The Commission, worried by the corrupt practices bedeviling the execution of The 
Constituency Projects across the country, in exercise of her preventive and enforcement 
mandate, embarked on tracking of all funded constituency projects in order to ensure 
proper and transparent execution. In furtherance of this, the Commission launched the 
Constituency Project Tracking Group (CPTG) on 2nd April, 2019 to track constituency 
projects implementation and performance from 2015 to 2018.

The first phase of the tracking exercise conducted between June and August, 2019 was an 
exploratory one. Phase 1 covered 12 States of Adamawa, Akwa Ibom, Bauchi, Benue, 
Edo, Enugu, Enugu, Imo, Kano, Kogi, Lagos, Osun and Sokoto with a few in the FCT being 
handled by the Headquarters as test cases. CPTG has 2 officers conducting the tracking 
exercise in each of the selected States.
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The tracking exercise is to be conducted in phases, 
each lasting three (3) months including report 
writing and submission. The �rst phase being an 
exploratory one covered 12 states, 2 in each of the 6 
geopolitical zones. Kano, Sokoto, Bauchi, Adamawa, 
Kogi, Benue, Lagos, Osun, Enugu, Imo, Akwa Ibom 
and Edo states.

The distribution of the projects sector by sector is 
provided in the main body of this report. 

Based on submitted petitions, HQ CPTG tracked 11 
other constituency projects

The Steering Committee collated and reconciled the 
list of funded constituency projects submitted by 
BudgIT, ICIR, Budget Office, Office of the Accountant 
General of the Federation, the Media, Community 
based organisations and other critical stakeholders 
and selected 81 projects for the �rst phase with 
particular emphasis on funded education and 
healthcare constituency projects and forwarded to 
the State teams for tracking. These projects were 
selected based on the appropriated value of the 
projects. 

Each team comprised 2 ICPC officials, a Quantity 
Surveyor nominated by the Nigerian Institute of 
Quantity Surveyors (NIQS), 2 members of the 
National Anti-Corruption Coalition (NACC) and the 
media in the States. 

State CPTG teams commenced tracking inspections 
on the 18thJune, 2019 in the 12 States selected. 
During the exercise, the State teams visited various 
projects sites to ascertain their existence, level of 
execution and with the assistance of assigned QS, 
evaluate the projects in terms of quantities and 
quality. Local bene�tting communities were 
engaged in the exercise to ensure their involvement 
and appreciation of the exercise. 

Asides the physical projects tracking and collection 
of relevant documents from relevant authorities, in 
some cases, interviews were conducted with some 
CEOs of MDAs and officers of their agencies. 
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Eighty One (81) projects were selected for tracking. These 81 metamorphosed into Four Hundred 
and Thirteen (413) projects as some of the projects were split into two or more projects and awarded to 
different contractors owing to the spread/locations. This is evident in most of the projects awarded by 
Universal Basic Education Commission (UBEC), Border Communities Development Agency (BCDA), Small and 
Medium Enterprises Development Agency of Nigeria (SMEDAN) and Federal Ministry of Education. In 
addition to these Four Hundred and Thirteen (413), Eleven (11) other projects reported through petitions or 
information otherwise obtained were tracked bring the total to Four Hundred and Twenty Four (424) 



SYSTEM STUDY AND REVIEW OF FEDERAL MINISTRIES,
DEPARTMENTS AND AGENCIES 

19

Pursuant to section 6 (b) - (d) of the Corrupt Practices and Other Related Offences Act 
2000, the Commission conducted a System Study and Review (SSR) of 201 Ministries, 
Departments and Agencies (MDAs) to identify the cause of infractions in the 
implementation of budgeting allocations and to take appropriate actions and make 
recommendations to relevant stakeholders. The System Study and Review is partly 
supported with funding provided by MacArthur Foundation.
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President Muhammadu Buhari 
Making his remarks 

at the Summit

Secretary to the Government of the Federation 
Boss Mustapha delivering his welcome

 address at the Summit 

ACG Bashir Abubakar of Nigeria Customs Service 
saluting the president after receiving his 

Integrity Award

President Buhari presenting Integrity Award 
to Josephine Ugwu of FAAN 

Cross section of participants at the Summit

ICPC Chairman Prof. Bolaji Owanasoye
presenting the commission’s findings 
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The office of Secretary to the Government of the Federation in collaboration with the 
ICPC organized a 2 day National Summit on Diminishing Corruption in the Public 
Sector which lasted from November 19th - 20th 2019.The summit was attended by 
over 400 management officers from the Executive, Legislative and Judiciary as well 
as members of the diplomatic Corps, development partners, and civil society 
organizations.

President Mohammadu Buhari in his address, reminded Nigerians that the fight 
against corruption is the collective responsibility of all citizens including all arms and 
tiers of government and not the executive arm alone. He directed the ICPC to intensify 
its enforcement and prosecutive measures in all government institutions and 
commended the commission for bringing about a paradigm shift in the strategies, 
methods and processes for diminishing and fighting corruption in the public sector.

Highlighting the key findings of ICPC’s Enforcement and prosecutive measures, the 
Commission’s chairman Prof. Bolaji Owasanoye noted that it focused on 
Constituency Projects because they are a critical vehicle for grassroots development 
and Federal Government presence. He observed that the conception, budget process 
execution and payment for zonal intervention projects or constituency projects are 
enmeshed in corruption, adding that transparency and accountability must be visible 
in the conception, planning and implementation of these projects. 

The highlight of summit was the presentation of Integrity awards to ACG Bashir 
Abubakar of Nigeria Customs Service and Josephine Ugwu of the Federal Airports 
Authority of Nigeria by President Mouhammadu Buhari.

NATIONAL SUMMIT ON DIMINISHING CORRUPTION



COMMISSION’S  ACTIVITIES 
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Special Duties Department (SDD)

Special Investigation Team (SIT)

Financial Investigation Unit (FIU) 

Asset Tracing, Recovery & Management Unit (ATRM)

Investigation Department 

High Profile Case Team 

Corruption Monitoring and Evaluation Department (CMED)

Planning Research and Review Department (PRR)

Public Enlightenment Department (PE)

Education Department 

Chairman’s Special Unit (CSU)

Petitions Registry 

International Cooperation Unit (ICU)

Intelligence and Security Support Unit (ISSU) 

Research and Documentation Unit (R & D)

Computer Security and Forensic Unit (CSFU)

OPERATIONS

PREVENTION 

CHAIRMAN’S OFFICE

CITIZEN  MOBILIZATION

Constituency and Executive Project Tracking Group (CEPTG)



A total of 85 pe��ons was 

assigned to the department for

 inves�ga�on

A total of 75 pe��ons

 were inves�gated and

 concluded 

10 s�ng opera�ons were 

successfully executed  

SDD
SPECIAL 
DUTIES

DEPARTMENT
(SDD)

SPECIAL INVESTIGATION TEAM (SIT)

Investigation of  30 

cases ongoing.

· Conducted monthly training and re-training of officers and men of the directorate on the use of security 
gadgets.

· Conducted sting operations which led to the arrest of some syndicate members in Kaduna and environs 
for impersonation/ cyber-crime.

· Conducted sting operations which led to the arrest of some polytechnic Rectors for giving bribe in order 
to induce members of the national assembly.

· Operatives of the Directorate also arrested suspect in Doma, Nassarawa State for issuing fake 
immigration letters to unsuspecting members of the public and receiving money in return.

· Investigators from the Directorate testified in various courts across the country as prosecution witnesses, 
including FCT, Kaduna, Edo, Rivers, Kwara, Imo, Niger, Bauchi, Enugu and Abia states.  

· In the course of investigation, the Directorate recovered the sum of N11,161,410.5 from the Abuja 
investment company. 

· The department coordinated the joint operation with The Department of State Services (DSS) and 
Federal Road Safety Corps (FRSC) that led to the arrest of FRSC officers in Kebbi, Rivers, Kogi, Abia, 
Imo, Bauchi, Zamfara, Ondo and Yobe States for extortion of monies from motorists.

24
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FIU
12 Petitions 

received.
192 Petitions 
assigned for 
investigation.

N162,036,424.82 and 
$500,000.00 recovered.

93 active 
investigations. 

FINANCIAL INVESTIGATION 
UNIT

ATRM

·     N1,052,235,443.46 restrained pending further investigation.

·     12 vehicles seized worth N97,880,000.00.

·     51 parcels of land and 280 buildings seized/recovered, valued at N16,790,500,000.00.

·     N16,600,000.00 restrained from the Ministry of Agriculture but released to them 

      subject to monitoring by the Commission.

·     Constituency Project Tracking Group (CPTG) recoveries worth N554,511,421.74.

·     41,980,000,000.00 recovered due to ICPC intervention.

·     Making a grand total of N62,295,528,909.04 worth of recoveries.

ASSETS TRACING, RECOVERY
AND MANAGEMENT

25



RECOVERIES

SEIZED PROPERTIES
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Planning Research and Review 

In the year under review the Planning Research 
and Review Department, in addition to its routine 
responsibilities and as per its schedule, 
conducted systems study and review (SS&R) 
and corruption risk assessments (CRA)  in 
selected MDAs. The selection of organizations 
for SS&R was based on the Commission’s 
proactive approach, and public petitions. These 
methodologies were deployed in relation to the 
structure; systems and processes, culture and 
stakeholder perception of the organizations. 
The system study and review and CRA were 
conducted in six (6) public organizations:

Collected and collated statistical data on the 
activities of departments, units ad State 
Offices.

Corruption Monitoring and 
Evaluation Department 

* System Study and Review of Allocation and Expenditure Profile on 2018 Capital 

   Development Funds and 2017/2018 Personnel cost (Monitoring and Budget
     Implementation) - 280 MDAs

* Inaugurations and Induction Programmes of ACTU in MDAs and states - 70

* Sensitization Programmes in MDAs and states - 79

* Deployment of Ethics and Compliance Scorecard in MDAs and states - 280

* Cases generated by ACTUs in MDAs on official Victimization, witness protection 

    (Whistle blowing) and written complaints - 17

(CMED)

(PRR)
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REPORT OF ICPC ACTIVITIES BY PRINT AND ONLINE MEDIA HOUSES

PUBLIC ENLIGHTENMENT 

EDUCATION 
The National Anti-corruption Coalition (NACC) under the Education department was 
established in 2006 as a platform for strategic partnership and collaboration with Civil Society 
organisations (CSOs) including Community-Based Organisations (CBOs), Faith-Based 
Organisations (FBOs), Non-governmental Organisations (NGOs) and Community-
Development Associations (CDAs) .

· Number of NGOs granted provisional registration – 17 
· Number of NGOs vetted for membership of NACC – 9 
· Sensitization lectures delivered at NYSC Orientation Camps – 37 
· Total Number of NYSC members in attendance – 370,000 
· Number of Activities undertaken by the NYSC community Development Service (CDS) 

groups across the country – 29 
· Follow up visits to existing student Anti-corruption clubs nationwide – 23 
· Number of students Anti Corruption Vanguards (SAVs) inaugurated in tertiary 

institutions – 13 
· Number of Students Anti Corruption Clubs (SACs) inaugurated – 14 
· Number of appearances on Radio and Television programmes across the country – 17
· Number of workshops and Seminars organised by the department – 4 
· Interface with Religious leaders in collaboration with Lux Terra Leadership Foundation, 

Christian and Islamic Organisations – 12 
· Market Outreach Programmes – 4 
· Number of states where the departments supervised the 2019 Presidential, National 

Assembly and State Elections – 11 
· Number of papers presented by staff of the department in various states across the 

country – 158 

28  
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Chairman’s 
Special Unit

( )CSU

pre-inves�ga�onpe��ons 
treated and forwarded to the 
Honourable Chairman including 
209 from backlog of pe��ons

29

PETITIONS REGISTRY 

ICU unit embarked on 45 activities in collaboration with donor agencies. 

International Cooperation Unit (ICU)

* Number of Petitions received from January to December 2019               – 1934

* Number of Petitions assigned to Departments/Units/Zonal & State ofces – 93

* Number of Petitions from state ofces                                                        – 301

* Number of letters sent to the petitioners informing them of the decision

   of the commission about their cases                                                            - 235

* Number of acknowledgment letters sent to petitioners                             - 252

* Petitions referred to other MDAs                                                                – 21
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          Intelligence and Security 
Support Unit(ISSU)

, comprising

Research and Documentation Unit 

30

Number of workshops for local Government Volunteers    – 4

Number of Town hall meetings        – 1

Number of states inaugurated        – 6

Number of mandatory Training for NAVC Volunteers   – 4

The National Anti Corruption Volunteer Corps (NAVC) was established in 2008 
as a platform for ordinary Nigerians to participate in the anti-corruption 
Campaign.

Operational Guidelines have been produced to ensure the proper conduct of all 
volunteers as well as the qualification for membership of the Corps Fifteen (15) 
state chapters have so far been inaugurated.

Total numbers of volunteers enlisted from January to 
December 2019          - 1,826
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5 mobile phones analyzed.

1 Laptop computer 
analyzed.

4 Hard drives collected 

for analysis.
2 sets of fingerprints 

lifted for analysis.

1 Smart watch 
analyzed.

CSFU
Computer Security &  Forensic Unit

31

The Unit’s Forensic Laboratory has been upgraded with the following state-of-the-art-

equipment:

S/N FORENSIC EQUIPMENT (SOFTWARE) QUANTITY 

1.  Cellebrite UFED Touch 2 and Physical Analyser  1 

2.  Oxygen Forensic Detective  3 

3.  Magnet AXIOM 1 

4.  Tableau TX1 1 

5.  Tableau Forensic Duplicator 1 

6.  Forensic Ultra Dock Writeblocker 4 

7.  Mobiledit Forensics 1 

8.  Polygraph Machines 2 

9.  Forensic Workstations 10 

10.  Deco Pro Medium Handwriting Analyzer 5 

11.  Foster & Freeman VSC 8000 Document Examiner 1 
 

NEW PROJECTS, INITIATIVES AND COLLABORATIONS

Office of the Secretary to the Government of the Federation (OSGR)

National Security Adviser to the President (NSA)

Department of State Services (DSS)

The Nigeria Police Force (NPF)

National Security and Civil Defence Corps (NSDC)

Federal Road Safety Corps (FRSC)

National Orientation Agency (NOA)

Illicit Financial Flow/Tax Group

Presidential Enabling Business Environment Council (PEBEC)

The Commission introduced many projects and initiatives as well as collaborations with 
strategic organizations and sister Agencies in the areas of infrastructure sharing and 
operations. These organizations include:-



ADMINISTRATION AND MANAGEMENT 

LEGAL DEPARTMENT 
*  Number of cases filed in court           -         75
*  Number of convictions                        -        25
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    ANTI-CORRUPTION ACADEMY OF NIGERIA (ACAN)

33

·  4 Bespoke Programmes.

·  5 Open Training Programmes.

·  1 Collaboration/Joint Programme.

·  1 Certificate Programme.

·  19 Training Programmes were organized comprising of 5 Programmes for ICPC Board and 
Staff.

The Anti-Corruption Academy of Nigeria is the training arm of the Commission. During the 
period under review the Academy carried out the following activities:

·  2 Trainings for ACTUs.

·  1 International Training (ECOWAS).

·  In total 1660 individuals were trained by the Academy in 2019.

·  134 National stakeholder Meetings were facilitated.

·  163 Participants attended the Policy Dialogue sessions.
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Staff strength: the staff clinic has strength of:

05 06

01 02

2 Nurses 2 Medical Laboratory
 Scientists

03 04

Others:

2 Doctors-Corpers
1 Optometrist-Part 

time2 Nannies-Crèche

Sub unit:

-Pharmacy
-Laboratory
-Gym

-Crèche
-Eye care services

STAFF CLINIC
The clinic attends to the health needs of staff and their relatives, guest/suspects. The 
staff clinic operates from 8am to 5pm as out-patient health facility but admits patients 
for observation and refers to other health facilities for further management when the 
need arises. 

OFFICE OF THE SECRETARY TO THE COMMISSION

The Office of the Secretary to the Commission coordinates all the administra�ve ma�ers of the Commission, 
thus the Office had facilitated the following in 2019;

Weekly joint Board Management Staff meetings

34



FINANCIAL REPORT
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HOD FIN. & ACCOUNTS

MRS. V. T. AYENI

HOD PLANNING, 
RESEARCH & REVIEW

MR. OLUSEGUN ADIGUN

HOD OPERATIONS

MR. AKEEM LAWAL

HOD EDUCATION

MR. BABA ASHIRU

HOD LEGAL

MR. HENRY EMORE

HOD PUBLIC ENLIGHTENMENT

MRS. RASHEEDAT A. OKODUWA

HOD ADMINISTRATION

MR. BALA MOHAMMED

HOD SPECIAL 
DUTIES DEPARTMENT
SHEHU BABA DAUDA

PROVOST ACAN
PROF. SOLA AKINRINADE
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HEADS OF DEPARTMENTS



HOU INTERN ATIONAL 
COOPERATION UNIT

MR. DEMOLA B AKARE

HOU AUDIT

MR. AMBR OSE SHONGO

HOU RESEAR CH 
&DOCUMENT ATION

MR. MIKE SO WE

HOU CLINIC
MRS. ESTHER BELL O

HOU CHAIRMANS 
SPECIAL UNIT

MRS. GRA CE AGHA-IBE

HOU ASSET TRACING RECOVERY 
AND MANAGEMENT

MR. SAMUEL OKECHUKWU IGBUDU

HOU PETITIONS REGISTRY
MR. MAHMOUD ABDULLAHI

HOU ISSU
MR. WELLINGTON NKEMADU

HOU SPECIAL INVESTIGATION TEAM
MR FRANK NANAKUMO
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STHEADS OF UNITS AS  AT 31  DECEMBER, 2018



HEAD FIU
MR MIKE AGBORO

HOU PR OTOCOL
MR. JOHN OK OR ODEY

HOU COMPUTER SECURITY
AND FORENSIC UNIT

MR. LANRE P . AWOGBEMI

DR. ESA ONOJA 
CHIEF OF STAFF TO THE CHAIRMAN
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STHEADS OF UNITS AS  AT 31  DECEMBER, 2018



LIST OF ABBREVIATIONS
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